EXECUTIVE & TEAM LEADERSHIP DEVELOPMENT

Focus. Translate. Activate.

Leadership is a multiplier.

When leaders grow, organizations accelerate.
When teams align, strategy activates.

LTC Strategies delivers structured, insight-driven coaching and facilitation designed to
create measurable leadership and performance impact.

Leader Coaching

Investment ROI
12-Month Engagement - $12,000 1. Increased executive presence
Up to 48 coaching hours 2. Clearer decision-making
6-Month Engagement - $6,000 3. Stronger stakeholder relationships
:’"\r 24;:‘:5“’"@ LTS AT 4. Measurable behavior change
el ng.agement ’ 5. Sustainable leadership habits
Up to 12 coaching hours
Investment Team Facilitation Outputs

. Facilitated assessment
Priority identification &alignment
Strategic framework co-creation

Strategy Intensive: $7,500
Four, 2-hour sessions
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our, QUESESSIONS Insights interviews

60 - day post regroup Expanded strategic roadmap

Laura Coyle is an executive coach and consultant dedicated to
strengthening leadership from the inside out. She equips executives and
teams with the clarity, tools, and structured development necessary to
grow with confidence and lead with measurable impact.

Why work with LTC Strategies? We don’t just facilitate conversations. We
create clarity and enable forward movement.

Laura Coyle, ACC, CCC, CFRE
Executive & Leadership Coach
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‘ LT Ready to focus, translate and activate? Schedule a confidential discovery call by
¥V— STRATEGIES contacting laura@!ltcstrategiesgroup.com or visit ltcstrategiesgroup.com.




